Our services

Operational Excellence Training

RWE has developed customised staff trainings and workshops, that focus
on geotechnical, operational, maintenance, safety and management
topics relevant to open pit mining and power plants. Each course is
structured in modules which can be tailored to local conditions and
existing knowledge of staff.

Our educational programs are designed for plant and mine managers,
operators, engineers, asset managers, directors of operations, shift
managers and operation supervisors. If desired our training can have a
strong focus on best practice exchange and uncover unique operational
and technical expertise from our own operations. We provide worldwide
practical training exercises or on-the-job trainings at your site, at our
offices or at RWE plants/mines.

Benefits for Corporations Benefits for Professionals
Built capabilities in your operations Enhance and/or refresh
staff your operations expertise
Broaden the skillset of your teams Gain insights and learn from leading
Encourage employees with RWE experts
€§} professional development Master trouble shooting in operations
R~ opportunities and understand how to minimise

Incentivise employees with planning risks

professional training from Discover how to maximise availability,
RWE experts reliability and performance
Keep up-to-date with technical and Learn and develop leadership skills

market dynamics in the power industry Become part of RWE’s expert network
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Training Methods

Most of our customers decide to train onsite at RWE plants/mines and maximise their
learning experience by receiving hands-on advice from RWE peers. However, in order
to safe you travel cost and time, we offer alternative training setups, such as web-
based training and virtual classrooms for long distance learning customised to your
needs. In addition, we offer a range of on-demand workshops that can be presented
at site to inhouse staff.
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